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Evaluate your EHS compliance management and learn what 
steps come next – and why they are key.  

Three steps to advance your 
EHS compliance management - 
Lessons from the field  

Derived from the NAEM-hosted webinar featuring Enhesa and American Axle, summarized here - 
“Leadership tips on EHS and sustainability” – this guide will walk you through the steps that leading global 
firms take to advance their EHS compliance management programs. In it, you’ll see how:

• understanding your teams’ compliance needs 
• collecting compliance data
• delivering actionable intelligence 

can happen at deepening levels of maturity to help your global EHS teams:  

 Enhance 
organizational 
resilience

 Improve global 
efficiency

  Gain confidence  
in compliance

I. Understand your compliance needs: 
For global companies, where you operate can dramatically impact the EHS regulations 
you’re responsible for. Local visibility into global 
requirements is key.  

Align global and local views to 
prioritize common approaches and 

corporate standards.

Scale this knowledge across 
global corporate functions.

Equip teams with knowledge of 
local EHS requirements.

First, you had to understand what the requirements were. 
Enhesa was a big help for us in identifying that  
– Read the American Axle case study
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I want more time from our EHS 
coordinators, on the shop floor where they belong, keeping 
our associates safe. I don’t need them engrossed in front 
of a computer, trying to figure out what the regulatory 
compliance needs are… The more you sit in front of a 
computer, the more you don’t go out onto the shop floor 
and look at your hazards.

This gave us a lot of visibility among our customers who consistently 
benchmark us as having one of the best safety programs among the suppliers 
they work with.

Results: In addition to realizing tactical benefits on the shop floor, like more time for EHS teams 
to monitor and control hazards among the teams they’re responsible for, the strategic impacts of a 
mature EHS compliance management program include:  

- Executive support through data transparency available to everyone who needs it.  
- Customer recognition through exceeding – not just meeting – regulatory standards.  
- Resources and frameworks to help support emerging sustainability needs globally.

 

enhesa.com

Request the American Axle case study today:  
Leadership tips on EHS and sustainability

II. Collect data about your compliance status:  
Knowing what you’re responsible for is just the first step. Knowing your current compliance 
status comes next. Standardizing data and topics 
globally helps teams:

III.  Deliver strategic, actionable intelligence: 
Teams don’t have time to sift through dense regulations – they need clear, actionable  
steps – authored by experts and delivered under 
logical topic headings already harmonized across 
global jurisdictions. EHS regulatory horizon-scanning 

informs new growth investments.

Globally harmonized topics 
streamline efforts and resource 

use worldwide.
Teams know what actionable 
steps to take next to achieve 
compliance.

We mold all of the requirements 
into our plans for the future.

Build compliance improvements 
into future planning and growth 

initiatives.
Communicate areas for 
improvement to local and global 

teams.

Maintain an accurate view of your 
EHS compliance status.
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